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Appendix 1 
 Homelessness Strategy -Consultation and stakeholder engagement

Stakeholder Description Method of Engagement
Service Users (Those who have 
approached the service because 
they have been threatened with or 
made homelessness)

 Focus Group meetings.
 Face to face interviews.

Current applicants on the register Emails/letters/text messages sent to existing applicants on the housing register where there is a mobile number, 
directing them to the consultation page on the website.

Website Questionnaire posted on the website under the consultations section which an electronic feedback survey.
Facebook Notice posted on the wall which links to the Carmarthenshire website. 
Press Release Article placed in press informing public of the engagement exercise and ways of providing us with feedback.
Tai Pawb Letter, questionnaire will be sent.
Tenant Networks Sessions held with all tenant networks.
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Partner Organisations Discussions will be held at the Homeless Forum. Homeless Forum group included:
The Wallich, Shelter Cymru, NHS, Gwalia Care and Support, Leaving Care team, Hafan Cymru, Prison Service, 
Careers, Hywel Dda, Christians Against Poverty, Probation, Llety, Catrefi Hafod, Mental Health Team, CAB, Red 
Cross

Housing Associations  Workshop as part of regular meetings in relation to the running of our Housing Choice Register (Family Housing, 
Pobl, Wales & West Housing Association, Bro Myrddin Housing Association).

Landlords Forum Work shop involving the forum 
Other Council Divisions Meetings with officers from key divisions/teams including Legal Services, Education and Children’s Services, Mental 

Health and Learning Disabilities, Care Line, Community Resource Teams.    E-mail forwarded to Heads of Service 
with our proposals.

Staff Focus Group Sessions held with staff of council and housing associations.
Local Members Consultation via member’s seminars/meetings of the political groups. 
AM’s / MP’s Letters ,questionnaire  copy of the draft policy will be sent to AMs/MPs.
Neighbouring Local Authorities We will share findings as a minimum but are looking to develop a regional or sub-regional approach.
Welsh Assembly Letter will be sent outlining our proposals
Welsh Local Government Agency Letter will be e-mailed outlining our proposals.
Community/Town Councils Questionnaire will be sent to all with e-mail addresses and letters sent to the remainder informing them of the internet 

link to look at documents and provide feedback.
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